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Enterprises as the main market attendees nowadays are facing more market 
information, shortcomings of the policy environments, changes of crisis management 
etc. Competition, attack, and all kinds of natural disasters and accidents can bring the 
unexpected results at any time, which cause life and death in the crisis.  
Costa cruise as the first enterprise that enter the Chinese market as an international 
cruise enterprise pioneer, has been sparing no effort of development of the market. 
The introduction of new ideas of cruise industry, the development of Chinese tourism 
and the rapid development of the market are changing faster and faster. But cruise 
industry is a crisis happened frequently industry because of the various factors 
involved, such as the huge number of the people involved. 
The foreign cruise enterprises in recent years are facing the new cruise crisis solutions 
and measures, this paper summarizes the precious experience and lessons, and provide 
some conclusions and suggestions for our domestic cruise in case of their own crisis 
accidents in future.  
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自从 20 世纪 60 年代初危机管理理论在国际学术领域出现后，日益受到各国
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